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d. National transmission was done by some physical lines, VHF radios

and there was only two M/W routes, 

e. Overseas communication would perform on HF services.

During: 1973-1985: 

1. Standard an Earth Satellite station was established at Betbunia in 1974

for overseas communication. It is still functioning.

2. First digital International Trunk Exchange (ITX ) for inte1national call

was set at Moghazar, Dhaka.

3. Standard B Earth Satellite station was set at Talimabad, Gazipur.

4. Analog microwave route was set at 9 districts.

5. Very high frequency (VHF) analog multi-access radio telophone for

remote important subscribers and rural public call office (PCO) were

set.

During: 1986-1995: 

1. First digital exchange was set in Dhaka in 1989,

2. First microwave digital PDH (140 MBPS) was set in 17 districts,

3. Ultra high frequency (UHF) link was set from district to Upazila head

quarter,

4. Another Standard an Earth Satellite station was set at Mohakhali,

Dhaka,

5. Digital exchanges were set in 5 cities,

6. DRMASS (Digital Radio Multi Access Subscriber System) also was .

set,

7. In 1989 the monopoly of BTTB was broken. The Government of

Bangladesh allowed two private operators for telecommunication

business in the sector of PSTN,
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8. Paging & radio trunking system were introduced,

9. In 1990 the Government of Bangladesh gave license for mobile phone

service.

During 1996-2000: 

1. During this period the important development was occurred in

telecommunication sector in Bangladesh as this technology was also

so advanced rapidly. Such as,

2. Data network & Internet services at divisional head quarters were set

in Bangladesh,

3. Optical fiber cable and optical transmission system were introduced,

4. Inter town synchronous digital hierarchy (SDH) STM-1 level was set,

5. In 1998 National Telecom Policy was adopted first,

6. Three mobile phone operators successfully provided GSM mobile

services

7. Private internet services were began to provide by different Internet

Service Provider (ISP).

During 2001-2004: 

Some important developments were also done by BTTB during these five 
years. Such as, 

1. All old telephone exchanges at district towns were replaced by digital

switching exchange.

2. SDH STM-4 STM -16 level systems were introduced.

3. Data & Internet services were began to provide in all district and 166

Upazila.

4. Introduction of Broad Band Services and also introduction of voice
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over internet protocol (VOIP) system were started by BTTB in the 

name of economy international subscriber dialing (EISD). 

5. One of the important events was that BTTB joined the SEA-�-WE-

4 submarine cable consortium. By this Bangladesh has connected with

the telecommunication supper high way.

6. In 2001 to control the telecom policy from a umque platform

Bangladesh telecommunication regulatory commission (BTRC) was

formed.

7. Many other private operators also came in the telecom market.

During 2005-2006: 

1. Digital exchange was set in all Upazila head quarter and some Growth

center places.

2. Telecommunication was began through submarine cable and thus the

country started to walk over information super high way.

During 2007-2008: 
l. On 1st July, 2008 BTTB was converted to a public limited company

named as Bangladesh Telecommunication Company Limited (BTCL)

by an ordinance perambulated by the president of Bangladesh.

2.12. Cellular phone in Bangladesh: 

2.12.1. History of cell phone in Bangladesh: 

Bangladesh Telecom Limited (BTL) has obtained the license as the first 

company of the country to operate cellular, paging, and other wireless 

communication networks in 1989 and it turned into Hutchison 

Bangladesh Telecom Limited and launched Bangladesh's first cellular 

operation in August, 1993. And in February 1996, HBTL was renamed 
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Pacific Bangladesh Limited (PBTL) and launched 'Citycell Digital' to 

market its cellular products. 

Ending Citycell's monopoly business, TM International (Bangladesh) 

Limited, a joint venture company of Telecom Malaysia Berhad and A.K. 

Khan & Co. Limited was established in the year 1996 and the company 

launched its operation in 1997 under the brand name 'Aktel', now its 

company name Axiata (Bangladesh) Ltd and brad name is Robi. 

The big player Grameen Phone (GP) obtained its cellular license m 

November 28, 1996 and launched its operation in March 26, 1997 and 

never looked back. 

And after that another Malaysia-Bangladesh joint venture Sheba Telecom 

(Pvt) Limited launched its operation in 1998. But failing to come of the 

competitive edge, Sheba Telecom formally sold its cent percent shares to 

Egyptian telecom giant Orascom formally launched its operation under 

new brand name Banglalink in February 10, 2005 and shook the market 

with its inaugural package. 

Though the much-talked about state owned company Teletalk Bangladesh 

Limited (TBL ), the mobile unit of BTTB was formed on December 26, 

2004 and Teletalk Mobile Service on December 29, 2004, but it formally 

launched its mobile telecom service on commercial basis on March 31, 

2005. 

After Banglalink coming to market a new player enter in to the market in 2011 

named Bharati Airtel Limited and product brand name Airtel. 
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• Network system frequency (MHz):

Network System Frequency 
(MHz) 

City cell CDMA 800 

Banglalink GSM 900 

Robi GSM 900 

Grameen Phone GSM 1800 & 900

Airtel GSM 1800 

Teletlak GSM 1800 

Table-A: Present services and technology. 

Table -A above shows all of the cell phone providers in Bangladesh. 

According to the table, currently Bangladesh has 2 systems running in the 

country- Code division multiple accesses (CDMA) and Global standard 

mobile (GSM). 

Bangladesh is a populated country. The rate of demand has been 

increasing since the inception of telephones but pending demand has been 

increasing for decades (BTTB history, n.d.). However, this is not the case 

in cell phone sector. The Cell phone is a relatively new concept in BD, 

yet cell phone operators have managed to increase their capacity­

presently there are approximately 2 million cell phone subscribers (Land 

phones, 2004). Pending demand does not exist in the cell phone sector 

due to rapid growth. As mentioned earlier, Grameen alone covers 64 

districts of BD and has a well spread out network. BTTB has been 

handicapped by inefficiency and corruption. BTTB does not work within 

agreed time frames. Therefore, delay in procurement and decision making 

causes delays in procuring and installing of equipment ( exchanges in this 

case) which are the main equipment for increasing capacity. 



36 

Revenue collection has been one of the most noticeable successes of cell 

phone operators in contrast to BTTB. There is not scope for later payment 

or dues in the cell phone sector. If one does not pay his bill, he will be 

disconnected automatically. Thus, no one gets special benefits and as a 

result every subscriber is of equal importance regardless of his rank 

within the nation. On the contrary, cell phone operators have been 

practicing strategies to exploit subscribers. Compared to other countries, 

Bangladesh's cell phone operators charge high prices. Because they are 

not monitored by the government and the fact that the demand for cell 

phone connections is high and operators have given birth to new concepts 

such as "GP to GP". 
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Chapter - 3 

3.0. BANGLALINK- An overview: 

3.1. Orascom Telecom Holding Limited: 

Orascom Telecom Holding S.A.E (0TH), one of the most dynamic 

telecommunications company in the world, was established in 1998. 

Originally an Egyptian company, headquartered in Giza, Egypt, now 

operates in more than 10 countries and has grown to become the largest 

and most diversified GSM (Global Systems for Mobile Communications) 

network operator in the Middle East, Africa and Asia. With nine licenses 

covering the region, Orascom Telecom has positioned itself as a leading 

telecommunications conglomerate in emerging markets of this region. In 

fact, most of its companies are leading the industry in the country they 

operate, notably Mobilink in Pakistan. It is also the largest capitalized 

company on the Cairo & Alexandria Stock Exchange. 

Orascom is a conglomerate of three different companies: 

• Orascom Construction Industries

,,. Orascom Technologies 

• Orascom for Hotels and Tourism.

However, Orascom Telecom is a holding company that owns and runs 

several mobile GSM networks across Egypt, the Middle East, Africa, and 

the Indian subcontinent. A Part of Orascom Telecom is publicly traded on 

the London and Cairo Stock Exchanges and the remainder of shares in the 

company is owned by the Sawiris family in Egypt. 
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Within five years from the date of its inception, OT established strong 

presence in the GSM Association (the world's leading wireless industry 

representative body), represented by Chairman and CEO Mr. Naguib 

Sawiris, who was selected to join the GSM Association's CEO Board 

since 2003. OT will have a strong impact on the multi-billion dollar 

global wireless network business, and will help guide the strategic 

planning for the future of the industry in the world. 

The Sawiris family, of Egypt, owns the majority stake in the company 

(56.9%). Orascom Telecom Holding is a leading player in the Cairo and 

Alexandria Stock Exchange where it is traded under the symbol 

(ORTE.CA). On the London Stock Exchange, its GDR is traded under the 

symbol (ORTEq.L). OTH's IPO raised US$320 million during the year 

2000, and was the largest offering on the Egyptian Stock Market at the 

time. 

Table 3.1: The above operational facts indicate the following: 

Country Brand name 

Algeria Djezzy 

Pakistan Mobilink 

Egypt MobiNil 

Tunisia Tunisiana 

Iraq Iraqna 

Bangladesh Banglalink 

Congo Brazzaville Libertis 

Zimbabwe Tel Zim 

Democratic Republic of Congo Oasis Telecom 
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3.2. Banglalink: 

Orascom Telecom Bangladesh Limited (former Sheba Telecom Pvt. 

Limited) is a limited liability public company, duly incorporated under 

the Companies Act, 1994 of Bangladesh, with registration No.C-

28679(2525)/95, and dated June 25, 1995. Its registered office is located 

at 7th Floor, Plot No.4, Block SW(H), Gulshan Avenue, Gulshan-1 

Dhaka-1212, Bangladesh. 

The Company commenced its commercial operation in Bangladesh in 

September 1995. In November 1996, it was further permitted by the 

Government of Bangladesh to operate a nationwide GSM cellular mobile 

system. The license granted to the company covers a period of 15 

(fifteen) years, effective from November 11, 1996. 

At its inception, Sheba Telecom (Pvt.) Ltd. was a joint venture effort 

between Integrated Services Limited (ISL), Bangladesh and Technology 

Resources Industries (TRI), Berhad, Malaysia. In September 2004, 

substantially all of the issued share capital of the company was acquired 

by Orascom Telecom Ventures Limited of the British Virgin Islands. On 

June 10, 2007, the company changed its name from Sheba Telecom (Pvt.) 

Limited to Orascom Telecom Bangladesh Limited. The name change was 

approved by Bangladesh Telecommunication Regulatory Commission 

(BTRC) on March 6, 2008. 

Orascom Telecom Bangladesh Limited is 99.999% owned by Orascom 

Telecom Ventures Limited (OTV), which is a fully owned subsidiary of 

Orascom Telecom Holding S.A.E., Egypt (0TH). After a complete 

overhaul and the deployment of a new GSM network, the company re-
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launched telecommunication services in February 2005 under the brand 

name Banglalink. 

The principal objective of the Company is to provide telecommunication 

services across Bangladesh through the installation and operation of 

telecommunication facilities. When Banglalink began operations m 

Bangladesh, its impact was felt immediately. Almost overnight, mobile 

telephony became an affordable option for customers across a wide range 

of market segments. The mobile phone has since become the symbol of a 

positive change in Bangladesh. 

This positive change, quite rightly attributed to Banglalink, has since 

become our corporate positioning, which is reflected in the slogan, 

"making a difference" or "din bodol". Making a difference is the central 

theme that resonates through everything that we do, be it through our 

products, services, CSR, or other activities. 

Banglalink is the latest addition to the GSM family of 0TH. Naguib 

Sawiris, Chairman and CEO of 0TH, announced the acquisition of Sheba 

Telecom (Pvt.) Limited with a cost of US$60m in September of 2004. 

Banglalink launched its first prepaid services in February 2005 in nine 

major cities. The product had then been bundled with a handset and six 

scratch cards networth Tk. 1,800. The entire package had been priced at 

only Tk. 3,400, meaning that the handset would cost a consumer only Tk. 

1,500 (a M2M SIM is priced at Tk. 100, the lowest in the industry). 

The launch offer had allowed Banglalink to expand its subscriber base 

very quickly. Within one week of its launch the subscrier base had grown 

to I 00,000 from a mere 30,000 and to over 300,000 in just one and half 

month (an astounding 900% growth). 
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3.3. Vision of Banglalink: 

The company aims to make a difference in the lives of the people. Its 

vision is to "Understand people's needs best and will create and deliver 

appropriate communication services to improve people's life and make it 

easier". To achieve this vision, the company has established some values 

that it tries to instill in its employees. They want their employees and the 

company as a result to be: 

• Straightforward

• Reliable

• Innovative

• Passionate

3.4. Mission of Banglalink: 

Their mission is, therefore, to reduce the total cost of ownership of 

buying and using a cellular phone. 

3.5. Objectives of Banglalink: 

All the Banglalink family members have one thing in common-A passion 

to serve. They want to go that extra mile, so that people can have the best 

possible service investing in the future of Bangladesh. 

As Sheba Telecom, the worst performing network operator m the 

industry, the company had only 30,000 subscribers. To dispel this image, 

0TH had re-branded Sheba as Banglalink in an attempt to give it a 

completely new image. With that kind of a reputation at its disposition, 

the Banglalink management has placed one of the highest priorities on 

improving its network. In this respect, they have installed state-of-the-art 












































































































































































































































