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ABSTRACT 

The Ready-made Garment (RMG) sector has opened opportunities for employment to many 

individuals in direct and indirect economic activities that ultimately support social growth, 

empowerment of women and alleviation of poverty in the world. The RMG industry acts as a 

catalyst for the development of Bangladesh. The Made in Bangladesh tag has also brought glory 

for the country, making it a prestigious brand across the world. Bangladesh, which was once 

termed by cynics a bottomless basket, has now become a basket full of wonders. Sound 

industrial relations (IRs) among the four actors such as trade unions (TUs), employers, 

government agents (GAs) and international buyers (IBs) of RMG industry makes this basket 

with full of wonders. The industrial situation which is usually termed as IRs describing the 

functional relationships that prevail due to the interactions among the actors. This study 

highlights the identification of the specific actors in IRs in RMG industry of Bangladesh and 

their roles. This study also focuses on the relative importance of the actors in establishing a 

sound IRs in the sector. This study uses the strategic choice theory to measure the relationships 

among the roles of the actors and resultant IRs in the RMG industry of Bangladesh.  

Following the pragmatism research paradigm and cross-sectional design, this study adopts 

a two-phase sequential mixed method research design consisting of qualitative and 

quantitative approaches. Findings from the qualitative method have been used to identify the 

roles of actors of IRs in RMG industry of Bangladesh and to develop measures and 

instruments for the next phase of quantitative method. In both the phases of this study, the 

RMG industry in Bangladesh has been studied. For study purposes 100% export-oriented 

RMG industries were selected. This study was conducted by using a convenience-sampling 

technique in both qualitative and quantitative parts. The semi-structured questionnaire was 

used for collecting the data in the qualitative phase through interviewing 16 participants 

and subsequently transcribed them by using the verbatim using the content analysis with 

quantitative phase. The survey method was found to be better fitting to the quantitative part 

of this research, and hence the questionnaire-based survey was adopted covering the 

number of respondents 327. The 6-point Likert scale for exogenous variables and 8 points 

for endogenous variable (industrial relations) were used to measure the relationships.  
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Seven hypotheses revealing the relationships between the various actors and state of IRs 

in the RMG industry in Bangladesh were tested. Out of seven hypotheses, all are accepted. 

The analysis of the quantitative phase revealed that there is a significant relationship 

between the roles of actors and the state of IRs in the RMG industry in Bangladesh. It also 

revealed that the roles of IBs have significant positive relations with IRs moderately 

mediating the roles of TUs, strongly mediating the roles of employers, and moderately 

influencing the roles of GAs regulating the sector under study. The study made significant 

contributions to both the practical and theoretical aspects of the field of IRs. This study 

made an important contribution to the existing IRs model originally developed by John 

Dunlop by integrating IBs as an another actor. This study contributes to the literature and 

theory of IRs through exhibiting the nature and strength of relationships among the roles 

of various actors and the state of IRs by using strategic choice theory. The outcome of the 

study will be useful to the stakeholders of the Bangladeshi RMG industry to create 

productive relationships among the actors involved. It also will help subside the 

hypothetical stigma of the dysfunctional TUs and GAs in the sector under study. Finally, 

this study will serve as a basis for better understanding of the intricacy of the industrial 

relation situations in any industry in any country across the globe. 
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The above figure shows that in FY 2013-14 the total export of RMG was USD 24491.8 

millions comprising woven wear export of USD 12442 millions and knit wear export of  

USD 12049.3 millions. The trend of the export is seen to be rising over years. In the FY 

2018-19 the total export in RMG sector is USD 35,724.3. In the FY2018-19, the expected 

export will be USD 33,402.8 millions where the forecasting of export in the FY 2020-

21will be USD 38984.9 millions.   

The RMG sector of Bangladesh plays a vital role in the development of its economy 

(Alam, Alias & Azim, 2018). It is significantly contributing to the gross domestic product 

(GDP) of the country (Alamgir & Banerjee, 2019). However, the recent information on the 

contribution of this sector is somewhat alarming due to the fact that the growth in RMG 

sector in Bangladesh declined over the last five years due to lack of product diversification 

and lethargic private investment (Raihan & Khan, 2020). According to the Bangladesh 

Garment Manufacturers and Exporters Association (BGMEA) data 2019, the contribution 

of RMG to GDP came down to 11.17% in the FY 2017-18, which was 14.17% in FY 

2013-14, down by 3%. In the last FY 2018-2019, the contribution was also going 

downwards by 0.74%. The following figure 1.2 shows the recent contributions of RMG 

sector to GDP of Bangladesh.  

 

Figure 1.2: Contribution of RMG to GDP of Bangladesh 

Source: BGMEA, 2019 
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The figure 1.2 shows the contribution of RMG to the GDP of Bangladesh where it shows that 

in the FY 2013-14, the RMG made the highest contribution of 20% but afterwards the trend 

was downward. In the FY 2018-19, the contribution was the lowest among the all the 

contributions this sector made in each of fiscal year during the 6-year period as shown in the 

figure.        

The actors in RMG sector must discern the importance of ensuring a sound working 

condition for the workers because the performance of the workers is greatly influenced by 

the working condition (Hossain et al., 2019). The industrial situation of RMG is usually 

termed as IRs describing the functional relationships that prevail due to numerous of 

interactions among employers, TUs, GAs and IBs.  

This study highlights the identification of the specific actors in IRs in RMG industry of 

Bangladesh and their roles. This study also focuses on the relative importance of the actors 

in establishing a sound IRs in RMG of Bangladesh. Moreover, this study measures the 

relationships among the roles of the actors and IRs in the sector under study. It also 

measures the relationships of the roles of IBs with IRs amidst the mediating roles of TUs, 

employers and GAs. Actors of the IRs and their tasks can be found and evaluated on distinct 

levels, described by the strategic choice theory (Kochan, McKersie & Cappelli, 2002). Such 

theory expresses the concept about the job that cannot be limited to the factory floor, 

rather involves the whole factory as well as the wider societal, economical, and legal 

context that governs particularly employee relations (Kochan, 2004). The philosophy of 

strategic choice theory points out the following areas for analysis: organizing union, 

strategic human resource management (HRM), policies and laws, corporate campaign with 

workers rights (Kochan, Katz & Capelli, 1984, p. 23). To identify the actors and their roles 

in IRs in RMG industry of Bangladesh and to measure the relationships between the roles 

of the actors, this study was conducted using the mixed-method based on the perceptions 

of participants and respondents in creating a desired IRs.  

Most of the studies such as Deery, Iverson and Erwin (1999), Dickens (2000), Ghosh and 

Ray (2012), Gupta (2014), Nowak (2015), Parashar and Thakur (2018), Treu (2013) 
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Al-Amin and Hoque (2015); Habibur and Siddiqu (2015) studied on the real situation in 

light of which several recommendations were made by them to ensure the protection of the 

employees in the RMG industry of Bangladesh. Study by Shrestha (2012) examined how 

trade unionism affects employees. Nwokocha (2015) mentioned in his study that conflict 

is unavoidable in all organizations, and as such, managers responsible for executing new 

management strategies to accomplish business goals must play a decisive role in 

maintaining workplace peace. 

1.3 Problem of the Study 

RMG sector holds leading position in terms of its contribution to the economy of 

Bangladesh (Adnan, Rakib & Rahman, 2015; Gaffar Khan, Ul Huq & Islam, 2019; Islam, 

Jantan, Hashim, Chong & Abdullah, 2018; Islam & Haque, 2018). Sound IRs, among 

others, is very important condition for ensuring a productive RMG sector and a sustained 

growth, and it can be made possible through maintaining harmonious interactions and 

relationships between the actors involved in the IRs process (Al Faruque, 2009; Rahman 

& Kashem, 2017). It is mentioned earlier by John Dunlop (1958) that identified 

employers, TUs, and GAs are the actors in a modern IRs. The export trade in Bangladesh 

is mostly driven by the RMG industry (Razzaue, Eusuf & Shamannay, 2007). Therefore, 

the IBs are the important actors to promote such exports (Islam & Haque, 2018).  

Working with each other, the actors come into conflict over their respective interests 

(Rose, 2004).The BLA 2006 and its amends in 2013; 2015 and 2018 are applying in the 

field of IRs of Bangladesh covering the roles of the actors in IRs (Al Faruque, 2009; 

Mia, 2016). The actors in IRs are playing their roles in RMG industry in Bangladesh to 

give rise to a harmonious and tranquil working environment in the industry (Kabir, 

Singh & Ferrantino, 2019). Employers are legally responsible for triggering the working 

practices including the enforcement of labor laws and any disciplinary action affecting 

the employees (Moss & Tilly, 2001; Venn, 2009). Employers have the opportunity to 

improve the overall efficiency through ensuring effective communication process. They 

also deal with the issues of their own relating to IRs including the bargaining over the 

terms and conditions of employment, which have effect on the enhancement the IRs 

(McCleary, Goetzel, Roemer, Berko, Kent & Torre, 2017).  
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1.4 Research Questions 

Based on the objectives of this study, the following research questions (RQ) have been 

attempted to investigate: 

RQ1. Who are the actors influencing IRs in RMG industry of Bangladesh? 

RQ2. What kinds of relationships are there between the roles of TUs and IRs in RMG 
industry of Bangladesh? 

RQ3. What kinds of relationships are there between the roles of employers and IRs in 
RMG industry of Bangladesh? 

RQ4. What kinds of relationships are there between the roles of GAs and IRs in RMG 
industry of Bangladesh? 

RQ5. What kinds of relationships are there between the roles of IBs and IRs in RMG 
industry of Bangladesh? 

RQ6. How do initiatives of TUs, employers and GAs intervene the relationships between 
the roles of IBs and IRs in RMG industry of Bangladesh? 

RQ7. Do there exist any other factors influencing the relationships among the actors 
involved and the state of IRs?  

1.5 Research Objectives 

The main objective of this study is to measure the relationships among the actors and their 

influences on determining the state of IRs in the RMG industry in Bangladesh. The 

specific objectives of the present study include the following: 

1. To identify the actors active in the maintenance of IRs in RMG industry of 
Bangladesh. 

2. To measure the relationships between the roles of TUs and IRs in RMG industry of 
Bangladesh. 

3. To measure the relationships between the roles of employers and IRs in RMG 
industry of Bangladesh. 

4. To measure the relationships between the roles of GAs and IRs in RMG industry 
of Bangladesh. 

5. To measure the relationships between the roles of IBs and IRs in RMG industry of 
Bangladesh. 

6. To measure the mediating effects of the initiatives by TUs, employers and GAs to 
explain the relationships between IBs and IRs in RMG industry of Bangladesh. 
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The Ready-made industry in Bangladesh proved as a successful industry, which is a 

vehicle for further industrialization of the nation (Adnan et al., 2015; Mia & Akter, 

2019). In contrast, various protests against the Bangladeshi RMG enterprises for the 

abuse of human rights causing injuries and deaths of workers have been receiving the 

attention of foreign media and non-government organizations (NGOs) (Rahman & 

Chowdhury, 2020). Such kinds of acts and events potentially had a negative effect on the 

Bangladesh RMG industry (Ansary & Barua, 2015). In recent years, aggressive labor 

unrest and the large-scale death of workers caused by fires and other accidents have put 

the export-oriented RMG industry of Bangladesh under the spotlight (Mamun & 

Griffiths, 2020). Several labor unrests took place in a bid to press the demand for wages 

enhancement and ensuring adequate safety and security measures at the workplace 

(Akhter, Salahuddin, Iqbal, Malek & Jahan, 2019). 

Though Bangladesh has been quite successful in ensuring safe and healthy work 

environment and conditions for the factory workers in the RMG industry (Kurpad, 2014), 

Bangladesh has relatively organized legislative structure for IRs (Berik & Rodgers, 2010). 

The BLA 2006 and its amends in 2013, 2015 and 2018 are being applied in the field of IRs 

of Bangladesh covering the roles of the actors in IRs (Al Faruque, 2009; Mia, 2016). 

Nevertheless, the sector has been suffering from poor working conditions, negligence of 

labor rights and week enforcement of the regulations (Ahmed & Nathan, 2016; Saha & 

Mazumder, 2015; Siddiqua et al., 2014). There are labor laws and legislations affecting 

and shaping the state of IRs in all sectors irrespective of their differences in nature except 

for RMG, which was lacking similar legislative arrangements. The RMG sector is 

suffering from a lack of proper roles of actors in the issue of IRs due to the absence of 

proper legislative measures (Ahamed, 2013). The absence of legislative measures has put 

the IRs in the RMG industry in Bangladesh under a rigorous scrutiny with a view to 

finding out a proper way the various actors involved should be playing their roles 

(Mausumi & Rahman, 2018). The IBs also express their serious concerns over the 

workplace environment, particularly, compliance issues relating to labor standards and 

workplace safety in the RMG industry and this put the sector to be on high alert subject to 

continuous scrutiny (Mausumi, 2017).  
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testing. This chapter outlines the procedure for the interviews carried out as part of the 

fieldwork and the qualitative data collection by means of content analysis. Quantitative 

data are analyzed by using PLS based SEM. 

Chapter Five: Survey and Quantitative Data Analysis 

This chapter represents the results of the analyzed quantitative data collected from the 

field study. The results are shown by using the descriptive statistics, convergent and 

discriminant validity for the data used for analysis, measurement of the model; analysis of 

predictive relevance, and a summary of the hypothesis testing. 

Chapter Six: Discussion, Conclusion and Future Research Agenda 

This chapter addresses the results of the study, focusing on theoretical and practical 

perspectives along with its theoretical and practical contributions. This chapter explains 

the deficiencies of the research highlighting the future research agenda, and focuses on 

recommendations of having sound IRs in RMG industry of Bangladesh. 
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CHAPTER TWO 
LITERATURE REVIEW  

2.1 Introduction 

The first part of this chapter presents an overview of the RMG sector in Bangladesh and its 

current picture. It also discusses the present problems and prospects of the sector. The 

second part includes an extensive literature review focusing on IRs and its actors, TUs, 

employers, GAs and IBs in the RMG industry of Bangladesh along with their roles and 

effects on IRs. The third part deals with the sub-variables, which are the basis for measuring 

the relationships between the actors and the IRs situation in the sector under study.  Finally, 

the last part presents the research gaps the current study has been tailored to address.  

2.2 RMG Industry in Bangladesh  

According to Gaffar et al. (2019) the RMG industry is one of the main export earning 

industries in Bangladesh playing a special role within the economy of Bangladesh (Islam 

& Haque, 2018). At present, the total listed numbers of RMG enterprises are 4621 

(BGMEA, 2019). Nonetheless, the sector has opened opportunities for employment to 

many individuals in direct and indirect economic activities that ultimately support social 

growth, empowerment of women and alleviation of poverty in the world. Particularly 

more than 4.4 million employees are directly employed in this sector (Rahman & 

Chowdhury, 2020) and the trend of the employment is upward, increasing at faster rates 

(Heath & Mobarak, 2015).  

The RMG generates formal job opportunities for the people of Bangladesh who are mostly 

from urban areas (Saha & Islam, 2017). This gave employees the opportunity to be financially 

secured and have a voice in the family decision, as they are now making financial 

contributions. Most employees came from low-income families and so they were greatly 

supported by a small sum of funding. The industry is to compete in the world market by 

lowering the overall production costs through utilizing cheapest employees and utilities 

(Anner, 2020).  
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pandemic situation unleashed by COVID 19 the unstable nature of the global economy 

undoubtedly impacted global trading patterns. Similarly, our primary export sector has 

faced a major challenge, but the sector could handle the situation effectively and 

efficiently. Accordingly, the IBs are preceding their orders and this sectors doing well 

during this difficult time of the world (Mohiuddin, 2020).  

The government of Bangladesh expects that the total exports of the country would pull in 

more than USD 50 billion by 2021 (Khatu & Afroze, 2019). In this respects, the exports of 

the RMG industry is projected to rise by 12-15% a year to meet the export goal of USD 50 

billion by 2021 (Kays, Prodhan, Karia, Karim & Sharif, 2019). To meet USD 50 billion in 

exports, the average factory would export USD 50 million each and it should expect 1000 

factories as opposed to an average of only USD 6 million for 5000 factories (Rashid & 

Taibb, 2020). For the effective growth of the RMG sector over the next five years, there is 

a need for more active collaboration among the actors engaged in this RMG sector in order 

to establish and promote industrial peace (Wilkinson, 2020). 

2.2.2 Present Scenario of RMG Industry in Bangladesh 

Bangladesh plans to achieve the middle-income status by 2021 in where the RMG sector 

will play a significant role (Khatun & Afroze, 2019). Bangladesh has set itself the target of 

achieving 50 billion USD in apparel exports by 2021 and it seems to be on the right path 

(Kays et al., 2019).  For achieving this target more than 4.6 thousands of garments 

factories are engaged in Bangladesh, the number of garment factories are also steadily 

growing with steady to high growth rates (BGMEA, 2019). The following figure 2.1 

shows the growth of RMG factories of Bangladesh. 
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Figure 2.1: Number of RMG Factories in Bangladesh 

Source: BGMEA, 2019 

The number of factories in Bangladesh in FY 2016-17 was 4482 and rose in FY 2018-19 

by 3.10% to 4621. Compound Annual Growth Rate (CAGR) is expected to improve of 

1.53% to 4764 in FY 2020-21 from FY 2018-19 (EPB, 2019).  

RMG prices of Bangladesh are still following a downward trend with higher cotton 

prices because the IBs are unwilling to pay local manufacturers and exporters a fair price 

(BGMEA, 2019). Throughout Bangladesh, the price of cotton plays the very significant 

role in the industry as cotton fabric production is still high relative to man-made fiber or 

viscose fiber fabric production (Habib, 2016). Around 90% of overall garments exports 

of Bangladesh are cotton based (Karaalp & Yilmaz, 2013). According to the BGMEA 

(2019), Euro and USD prices dropped by 3.64% and 7% respectively as a result of 

intense demand pressure from marketers and distributors due to erratic global 

consumption. Figure 2.2 shows the RMG prices movement in Bangladesh.  
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Figure 2.2: RMG Price Movements in Bangladesh 

Source: WDSRN, 2019 

According to a report by the Worker Driven Social Responsibility Network (WDSRN), 

2019, a dozen cotton trousers made in Bangladesh sold for USD 62.49 in 2014 and fell by 

22.17% to USD 48.70 a dozen in 2019. Cotton prices in 2014 were USD 83.09 per dozen; 

falling to USD 70.41 in 2015 and again upwards form the year of 2016. In 2019 the cotton 

prices has become USD 94.80 per dozen. 

According to Ishaque (2019) and EPB (2019) the gross export of RMG from Bangladesh in 

FY 2016-17 was USD 28,149.84 million and rose by USD 26.90 to USD 35,724.33 million in 

FY 2018-19. Total exports in FY 2018-19 grew by 16.69% over the previous year and are 

forecast to hit USD 38,984.92 million in FY 2020-21 with a CAGR of 12.65% from FY 2018-

19. The figure 2.3 below presents RMG Export Market of Bangladesh. 
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Figure 2.3: Bangladesh RMG Export Market by Process Type 

Source: Ishaque (2019) and EPB (2019) 

The above figure 2.3 shows that the total number of woven exports of RMG in FY 2016-

17 was USD 14,392.59 million and increased by 23.69% to USD 17,801.89 million in FY 

2018-19. Total exports in FY 2018-19 increased by 15.40% over the previous year and are 

expected to reach USD 19,105.35 million in FY 2020-21 with a CAGR of 11.22% from 

FY 2018-19. The gross export knit RMG in FY 2016-17 amounted to USD 13,757.25 

million and rose by 30.28% to USD 17,922.44 million in FY 2018-19. Total exports in FY 

2018-19 grew by 18% over the previous year and are forecast to hit USD 19,879.57 

million in FY 2020-21 with a 14.14% from FY 2018-19 as per CAGR. 

Shirts, trousers, jackets, t-shirts and sweaters have made a huge contribution to the exports 

of RMG from Bangladesh. For much of the overall exports trousers and t-shirts added 

(Adnan et al., 2015). In overall Bangladesh RMG exports for FY 2018-19, trousers and t-

shirts contributed 27.85% and 28.14% respectively. The figure 2.4 presents the RMG 

export of Bangladesh by garments type.  
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Author & Year Article/Journal/Title Key Findings 
Latvia and Lithuania 

(Edwards 2009) Industrial relations: theory and 
practice. 

This study covered the interaction with 
employment and the area of IRs. 

(Lee 2009) Industrial relations and 
collective bargaining in China 

This paper is part of a comparative 
analysis which explores trends in IRs in 
different countries and regions of the 
world.  

(Poole 2013) Industrial relations: origins and 
patterns of national diversity  

This empirical IRs study provides an 
analysis of a broad spectrum of IRs 
anomalies.. 

(Saini 2014) Indian industrial relations law: 
Case for reform 

This article discussed the employee 
relations including assumptions, social 
justice and industrial peace for shifting 
towards global competition, productivity, 
efficiency and mutual cooperation. 

(Kurubetti & 
Nagendra 2014) 

Industrial Relations at 
Cummins India Limited-A 
Case Study 

The writers described the problems of 
labor relations, including conditions of 
employment such as wages , working 
hours, wage leave, health and safety 
administrative measures, lay-offs, 
dismissal retirements, etc., legislation 
related to these practices, workplace 
rights rules, social security, IRs, 
concerns relating to the involvement of 
employees in management, collective 
bargaining.  

(Raju 2015) Industrial Relations as a 
strategy for enhancing 
organizational productivity & 
performance 

The study found that good understanding 
between employee and management 
improves productivity and resolved 
grievances and conflicts in an amicable 
manner. 

(Singh 2015) An Exploratory Study On 
Factors Affecting Industrial 
Relation With Reference To 
Employees Morale And 
Productivity 

The study revealed that IRs, employee 
performance, and efficiency are strongly 
linked. 
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Table 2.3: Literature about Trade Unions and Industrial Relations 

Authors &Year Article/Journal/Title Key Findings 
(Passey & Passi 
1990) 

Role of Trade Unions: Need 
for New Attitudes, Beliefs and 
Practices 

The article emphasized on the active 
role of TUs in the formulation of a 
structural policy to accelerate IRs 
instead of their traditional roles. 

(Dundon & Eva 
1998) 

Trade unions and bargaining 
for skills 

This paper suggested the roles and 
influences of TUs toward a new 
bargaining skill for prevailing IRs 
environment. 

(Deery et al. 
1999) 

Industrial relations climate, 
attendance behavior and the 
role of trade unions 

This paper chalked out the factors that 
have an effect on the progress of a co-
operative IRs atmosphere.  

(Faini 1999) Trade unions and regional 
development 

This paper focused on the roles that TUs 
play in the context of IRs. 

(Ding, Goodall 
& Warner 2002) 

Impact of economic reform on 
the role of trade unions in 
Chinese enterprises. 

This thesis investigated the impact of 
TUs, in particular at the plant level, on 
industrial and labor relations. 

(Johansson & 
Partanen 2002) 

Role of trade unions in 
workplace health promotion 

The authors advocated in defending and 
supporting workers and their TUs in 
strengthening their influence on 
workplace health promotion. 

(Azam & 
Salmon 2004) 

Strikes and political activism 
of trade unions: Theory and 
application to Bangladesh 

This paper provided a simple theoretical 
framework for analyzing TUs activity to 
test its main implication. 

(Fick 2009) Not just collective bargaining: 
The role of trade unions in 
creating and maintaining a 
democratic society 

This article explored the aspects of the 
TUs movement in developing industrial 
and labor relations.   

(Hyman & 
Gumbrell-
McCormick 
2010) 

Trade unions, politics and 
parties: is a new configuration 
possible? 

This study concentrated on the role of 
TUs and their relationships with 
governments and political parties in the 
political arena. 

(Findlay, 
Commander 
&Warhurst 
2011) 

The role of trade unions in 
effective skills utilization: 
three Scottish case studies. In a 
report for Scottish Union 
Learning and the Scottish 
Trades Union Congress 

This study investigated the possible 
roles of TUs in leading to a greater 
utilization of expertise in workplaces.  
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2.3.1.3  Government Agents 

Government refers to a group of people that governs a community or unit (Fallon, 1992). It 

establishes and administers policies, programs, and exercises executive, political, and 

sovereign powers through state customs, institutions, and laws (Sarooshi, 2003). Uzoh (2015) 

defined government as a collective that exercises sovereign control over a country, 

community, society or other body of citizens and is responsible for law making and 

regulation, currency management and protection of the population from external threats, and 

may have other duties or advantages. 

Government plays a central role in the development of IRs systems by implementing and 

systematizing structural reform through a collection of specific public capacities; narrating an 

objective analysis of the crisis in IRs; solving the joint action problems of employers and 

TUs; and predicting and establishing partnerships among private industrial actors; though it is 

necessary to not neglect the explicit repressive force of the government (Hayter & Lee, 2018). 

It plays roles of umpires, conciliators, arbitrators and administrators in the IRs (Badejo, 2011). 

Government as an actor tended to offer priority to economic policies over labor policies and 

restrict independent union production (Al Faruque, 2009). Labor rights are perceived as being 

inferior to government interests (Galenson, 1992). Kahn Freund (1967) said there might not 

be a major country in the world where the law played less important roles in shaping IRs. 

Government has set up several agencies to assist it in the administration and control of the IRs 

system and these instruments are called GAs (Derthick, 2011). GAs can easily get the 

cooperation of organization in IRs programs activities (Abun, Magallanes, Agoot & Benedict, 

2018). GAs refers to all organs established by government in its efforts to supervise, control, 

and administer government policies (Okaka & Eriaguna, 2011). According to Fashoyin 

(2005), IRs is not restricted to what happens between employers and workers in public and 

private enterprises, or to the implementation of labor laws and provision of collective 

agreements. Fajana (2005) defined IRs as encompassing every conceivable feature affecting 

the management of employees (human resources) including activities of government or its 

agents in such manpower management. 
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The DIFE is working to ensure that an increasing number of working people in the country 

have legal rights and a safe and secure working atmosphere. In particular, the DIFE is playing 

an important role in ensuring compliance in the RMG factories. The vision of DIFE is to 

ensure safe workplace, decent working environment and improved living standards for 

workers. Moreover, it works for creating a better working environment for workers, 

implementation of BLA 2006 and Bangladesh Labor Rules (BLR) 2015, elimination of child 

labor and ensuring the occupational health and safety of employees in the workplace and the 

enforcement in different sectors of the declared minimum wage (DoL, 2020).  

The beginning of the Bangladesh Minimum wages Board lies in Convention No. 26 and 

Recommendation No. 30, adopted by the ILO at its 1928 general Conference. The ILO 

undertook by Convention No. 26 to create or retain machinery by which minimum wages rate 

that could be set for workers on industries where there was no provision for effective wage 

control by collective agreement or otherwise. In compliance with Recommendation No. 30 of 

the ILO, the ILO recommended that minimum wage fixation machinery should functions by 

means of an inquiry into the related industry conditions with employers and employees, where 

full consideration should be given to views on all matters relating to the setting of minimum 

wage rate. In that regard, it can be claimed that the MWB is the only legislative government 

wages-fixing device that plays vital roles in RMG sector of Bangladesh (MoLe, 2018). 




































































































































































































































































































































































































































